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Happy New Year to all our 
readers!  
 

As news of harsh winter storms 
fills the media, my mind is at ease 
thinking of our Tara Home, nestled 
safely in the California redwoods 
of Soquel. 
 

I am heartened by the hard work 
of the Tara Home Steering 
Committee to ensure the 

continuing protection and sustainability of our important 
community service. 
 

Understanding that a solid business model of prudent 
planning and engaged participation will drive the flow of 
volunteers, residents, and funds needed to continue our 
end of life care, we have many activities planned for 
2011 to bolster these areas.  
 

Our stellar Volunteer Committee will offer more training 
programs and fun get-togethers throughout the year to 
strengthen our TH family bonds. In addition to the recent 
website launch (Isn’t the website beautiful?), the 
Outreach Committee has scheduled public talks, and 
continue to partner with local hospices for referrals. 
Additionally, they are developing creative fundraising 
campaigns to promote throughout the year, and will soon 
assemble a grant-writing team as well.   
 

In terms of sustaining the integrity of Tara Home well 
into the future, we have applied to become an official 
501(c) 3 non-profit organization, with our own Tax ID 
number. We have also affiliated with the Foundation for 
the Preservation of the Mahayana Tradition (FPMT). 
This international organization networks us with other 
community service groups, supporting our effort to 
benefit people in many tangible ways.  
 

When a resident arrives, our senses are heightened, and 
we become acutely present. But in quieter times, we 
have the opportunity to contemplate the future of Tara 
Home, and its relevance to the people of Santa Cruz 
County. How many hundreds of residents and families 
will we serve in the next 50 years? Let us all have peace 
of mind that great care is being given to ensure that Tara 
Home - the cabin, the volunteers, and our 
compassionate end-of-life program is fortified to weather 
any storm, meteorological or otherwise.  
 

 Nicole MacArgel 
 Director                                     
          
 

2010 In a Nutshell   
 

If there is one word, one label 
to describe the trajectory of 
Tara Home in 2010, that word 
would be ‘transition’.   
 

When our dear Director, 
Karen Schembs, stepped 
down after four years of 
leading the project, the 
opportunity to assess and 
evaluate our public face and administrative structure 
presented itself to the Steering Committee, Tara Home’s 
management body. From this examination, we 
discovered a number of ways to improve our operation, 
and several changes were instituted. 
 

First, four longtime members of the Steering Committee 
completed their service in that capacity, and we thank 
Barbara Vautier, Mary Reynolds, Marcia Clark and Trish 
O’Conner for their many contributions over the years. 
Neil Christopherson, Rama Khalsa and Truus Philipsen 
joined the Committee early in the year, and have added 
their fresh perspectives and personal skills to the group. 
 

Next, it became apparent that many of the 
responsibilities the Director has been shouldering could 
be delegated; therefore, several working committees 
have been formed and are functioning smoothly. Each 
committee is headed by a member of the Steering 
Committee, who reports back monthly to that group. We 
invite any of our volunteers who are interested in joining 
a committee to serve in this additional way and offer 
your voice to the ongoing development of Tara Home. 
 

A great accomplishment of the past year is the 
establishment of our own website, tarahome.org. One 
part of that is the change to online scheduling for 
caregiving shifts. As a vehicle for improved 
communication and education, both within the Tara 
Home family and the general public, the newsletter, 
‘Voice of Tara Home’ makes its’ debut with this first 
issue. It is our intention that this website will increase our 
referrals of potential residents, improve recruitment of 
new volunteers and build our donor base. 
 

Last year, we held a Spring and Fall training and 
welcomed more than a dozen wonderful new volunteer 
caregivers to our Tara Home family. They bring a wide 
range of experiences and energy to our project. 
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Nutshell continued – 
 

When we analyzed our referrals for admission, we 
learned that it is necessary to streamline the time it has 
been taking to actually bring a new guest into our cabin. 
Accordingly, a Ready Response team was formed of 
those willing to take an extra shift or two during the first 
week while the regular schedule was activated, and to 
do ‘whatever it takes’ to expedite an admit. 
 

As we neared the end of 2010, I have been able to hand 
over the leadership to our new Director, Nicole MacArgel 
and Assistant Director Cybele Lolley. They are a great 
team, and between them bring just the right skills, 
experience, passion and commitment to their roles. Most 
fortunately, both are able to hold their positions in a 
voluntary capacity. 
 

As we enter 2011, we will be ending the kind 
sponsorship of our project by Land of Medicine Buddha 
and will take the necessary steps to become an 
independent FPMT project with our own 501c-3 non-
profit status. Once that is in place, we can begin 
applying for grants…thus far, our entire income has 
been from donations and rent, when we have a guest. 
We will continue to operate in our sweet little cabin, 
negotiating a new lease with LMB. Nicole is leading 
these major administrative changes, while Cybele will 
address the challenge of staffing stable overnight shift 
care, exploring creative solutions and also increasing 
outreach into the community at large. 
 

Finally, I’d like to express my boundless gratitude to 
each and every one of you who support Tara Home 
through volunteering, donating money and resources 
and spreading the word about our heartfelt services. 
Without you, Tara Home would merely be a good idea. 
  

 Lennie Kronisch 
 

***************************** 
 

In recent years the question how can I help? Has 
become meaningful to many people. But perhaps there 
is a deeper question we might consider. Perhaps the 
real question is not how can I help? But how can I 
serve? 
 

 Rachel Naomi Remen 
 Noetic Sciences Review. Spring 1996 
 

 

Committees and Contacts  
 

Admissions:   Renee Robison 
Volunteer Committee: Truus Philipsen 
Community Outreach:  Rama Khalsa 
Scheduling  Neil Christopherson   
   nchris@pacbell.net 
Operations:   Majel Jordan 
   Majelj@gmail.com 
Finance:   Truus Philipsen 
Business Development: Cybele Lolley    
   cybele@tarahome.org 
Administration:  Nicole MacArgel 
   nicole@tarahome.org 
 

We�welcome�and�encourage�your�
participation�on�any�of�these�committees!�

�

We are looking for someone to serve 
as a back-up to the current scheduler, 
Neil. The only requirement is a 
willingness to fill in at times when the 
scheduler is unable to attend to the 
schedule and to take the time to learn 
the scheduling process. A computer 
and some familiarity with the Internet 

and email is required, but by no means do you need to 
be a computer expert. Please help if you would like to 
get more involved with Tara Home. Thanks, Neil C. 
 

 
 

A lovely note from a resident.
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Tara Home’s Annual Holiday Party 
 

Tara Home celebrated its volunteers at the annual 
Holiday party on Sunday, December 5, 2010.  Rain did 
not deter the heart-felt festivities hosted by the volunteer 
committee at Mary Reynolds’ lovely home.  Volunteers 
were welcomes by smiling faces, happy embraces and 
conversations filling the rooms.  Friends gathered in 
Mary’s beautiful kitchen to enjoy yummy aromatic soups 
warming on the stove, hot Chai and a fantastic cheese 
and appetizer spread.   
 

After an hour or so of eating, drinking and chatting, the 
Steering Committee members acknowledged Trish for 
her 15 years of service to Tara Home, both on the 
Steering Committee and as part of Volunteer committee.  
Lennie shared with the group her decision to step down 
from holding the Interim Director position over the last 
year. She shared other changes with Tara Home, such 
as the new Volunteer Coordinator positions, pursuing 
non-profit status, admission struggles and welcoming 
new members to the Steering Committee.  
 

The Steering Committee would like to personally thank 
the Volunteer Committee (Truus, Breck, Marilyn and 
Trish) for organizing such a lovely party; Mary Reynolds 
for opening her home again; and the amazing soup 
makers (Breck, Majel and Trish). 
 

We missed seeing those who were unable to attend the 
party.  We regret not sending out a courtesy reminder to 
you all for life tends to speed up even faster in 
December.  Thankfully, there will be other opportunities 
to reconnect. The Volunteer Committee team is planning 
other gatherings in 2011 for the Tara Home community.  
Thank you, volunteers, for your dedication and service to 
Tara Home. 
 Cybele Lolley 

 
 
 

 
 

Truus, Marilyn, Nicole and Majel at the 
 Land of Medicine Buddha Holiday Party 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tara Home Steering Committee 
 

Nicole MacArgel, Director 
Cybele Lolley MFT, Co-Director 
Neil Christopherson, Volunteer Scheduler 
Majel Jordan, Operations 
Alicia Kennedy R.N., Admissions 
Rama Khalsa Ph.D, Outreach 
Lennie Kronisch, Founder 
Truus Philipsen, Finance Chair 
Renee Robison MSW, Admissions 
 
 
This newsletter is intended to be a useful community 
resource for volunteers and friends of Tara Home. The 
Steering Committee hopes to cultivate on-going 
transparency and connection with the valuable and 
dedicated volunteers that serve Tara Home. We 
encourage your submissions regarding your experience 
as a TH volunteer or articles pertaining to palliative 
service.  Upon review, material publication will be solely 
at the discretion of the Steering Committee of Tara 
Home.

 

�

The�Immeasurables�of�Caregiving�
�

May�all�caregivers�be�comfortable�with�silence�and�the�
unspoken.�

�

May�all�caregivers�simply�be�a�loving�presence.�
� � �

May�all�caregivers�be�free�from�any�attachments�to�results.�
�

May�all�caregivers�be�free�from�hovering.�
�

May�all�caregivers�be�free�from�asking�lots�of�questions�ie:�are�
you�hungry,�and�are�you�in�pain,�can�I�get�you�something?�

�

May�all�caregivers�remember�to�come�from�their�hearts�and�to�
leave�their�egos�at�the�door.�

�

May�all�caregivers�breathe�through�their�mouth�during�times�of�
strong�scented�bodily�functions.�

�

May�all�caregivers�abide�in�equanimity�free�from�aversion.�
�

May�all�caregivers�remember�that�humor�is�good�medicine.�
�

May�all�caregivers�use�each�moment�to�bless�and�to�be�blessed.�
�

May�all�caregivers�keep�all�patient�information�confidential.�
�

May�all�caregivers�remember�to�withhold�judgments.�
�

May�all�caregivers�remember�to�explain�to�the�patient�what�they�
are�going�to�do�first�before�doing�the�task.�

�

May�all�caregivers�have�huge�hearts�for�caring,�large�ears�for�
listening�and�tiny�little�mouths.�

�

May�all�caregivers�remember�to�ask�themselves,�does�this�need�
to�be�said,�does�this�need�to�be�said�by�me? 


